Founder's Ridge Home Owner's Association Minutes from Annual Meeting:
As Adopted 4/24/08
10) New Business:
a) Proposed New Bid Procedure:
The proposed new bid procedure (see attached) was introduced by the board and discussed.
Laurie Jacques wanted to add to the wording that “every reasonable effort would be made to
get 3 bids except in case of an emergency”. Laurie said she would like to see the bid procedure
become part of the by-laws and would help Camille word it to incorporate it into the bylaws.
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Moved that the Proposed Bid Procedure be approved as amended.
(Laurie Jacques motion, Lisal Gorman second; unanimously carried by verbal yes (“aye”) votes.
After the vote Mardene Kelley made a motion that in the case of use of paragraph “C” that the
homeowners be sent at least a 10 day notice by e-mail of the bids and that every lot be polled
for a vote.
Second by Leslie Akers. Unanimously carried by verbal yes (“aye”) votes.

Attachment
Founder’s Ridge Homeowners’ Association
Minutes from Meeting of Officers and Trustees
Monday, February 4, 2008, 6:30 PM at Leroy Pontzloff’s Home
Minutes from the Officers and Trustees meeting on 11-12-07 were read and approved by all
present with the following changes:
The proposed new bid procedure to read under part “B” Work costing between $1,001 and
$5,000 (instead of between $1,000 and $5,000) and under part “C” any work over $5,001
(instead of over $5,000). Chuck motioned and Karl seconded the motion. All approved. (The
changes were made to the previous minutes to reflect this change.)
New Bid Procedure
A) Any work needing done up to a maximum of $1,000 in cost - no bids are needed to contract
for work. However, the bid needs to be deemed reasonable and approved by a majority of the
HOA Board Members which will include the President, Vice-President, Secretary, Treasurer
and the 3 Trustees. Four (4) votes constitute a majority.
B) Work costing between $1,001 and $5,000 need the same board majority vote as listed in
paragraph A and a minimum of three (3) bids must be obtained before the work is contracted
out.
C) Any work over $5,001 that needs to be done must not only have 3 bids but must also be
approved by a majority of all homeowners (one vote per lot) either in a written yes/no ballot
or a yes/no phone poll.***
*** The only exception to paragraph C would be if work requiring a cost of over $5,000 was
voted upon by the homeowners present at the annual HOA meeting (in April of each year) for
work to be performed after the annual meeting date.
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